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Two years after weathenng those
challenges, the team has doubled
their staff to help keep up with the de-
mand for services and programming.
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Northspan is organized as a C-4,
which is unigue among nonprof-
its. Hansen explains that in a C-4
the basic premise is providing social
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and eco well-being to your
comImunity

"Oftentimes, most C-4s are lob-
bying organiz 5. We've never
done that, and | :L nt expect to
don't plan to, but it allows us this ﬂex
ibility,” said Hansen. "The consulting
work that we do helps to fund our
programs. Our programs are funded
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“Qur mission is to be expert navigators. The true parr
of it really is turning ideas into accomplishments.”

ELISSA HAMSEN PRESIDEMT AND CEO - NORTHSPAR
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“It’s just a lot of boots on the ground, and understanding what's
going on in these communities. Therefore, I think we're able

to respond to what's going on with them in probably a more /
sensitive way than someone coming in from the outside.”

KARL SCHUETTLER, VICE PRESIDENT AND CEQ - NORTHSPAN
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“There’s a matrix that's used to make sure we get thatt ieeds: that long-term, Almos
a good diverse group, kind of like three legs of the T s e et
stool; diversity, professionalism and geography.” W They let the numbers tell the story,

JAMELLE GRESCHNER, FORMER BOARD CHAIR - NORTHSPAN Vd data gleaned from the cer
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some of the trends going on. "That's
usually a piece of any strategic plan-
ning process, we update people on
that We do some one-off research
type projects. One of our programs,
which is called Northland Conrnec-
tion, is kind of focused on being that
resource for information that people
are just trying to figure out what that
data point is, we're available to help”

While conducting every-
day business the past 40 years,
MNorthspan staff have developed
a network of relationships across
northeastern Minnesota, which has
in tum fed their business

‘It's just a lot of boots on the
ground, and understanding what's
going on in these communities”
says Schuettler. "Therefore, 1 think
were able to respond to what's
going on with them in probably a
more sensitive way than someone
coming in from the outside. So, it's
deep connections like that”

Prior to being groomed for
the wvice presidents position at
Northspan, Schuettler was the
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Northspan facilitators “brought our thoughts together,
helped us kind of look at our work, look at our goals, the

areas we needed to improve on.”
- ERIN GRABINGER, DEVELOPMENT DIRECTOR - HEAD OF THE LAKES UNITED WAY

research director, his focus squarely
on the analytical, data-mining side
of the business He had worked
his way up through a few differ-
ent levels of consultant before man-
aging the Northland Connection
program, “the premier commercial
real estate and economic develop-
ment research program.” North-
land Connection is a repository for
background, economic and demo-
graphic information. “This is one
of the suppeorting programs a lot of
those economic development part-
ners across the area use when they
need those resources.”

Jim Weikum has been with the
Ammowhead Library System that serves
seven counties, Carlton, 5t Louis,
Lake, Cook, and then geing north,

Koochiching, Lake of the Woods and
then down to Itasca They were es-
tablished in 1966, with the responsi-
bility of helping develop and improve
library services, and making sure that
no matter where you live in north-
eastern Minnesota, you have access
to at least some level of public library
service

The library system is required
by statute to periodically conduct a
strategic planning process. Weikum
recommended looking at Northspan
Tve been a little bit iconoclastic in
that | tend to like organizations that
have kind of a broader background,
particularly working with local gov
EImIments or county governments
and things like that. So that stapds
out for me. I'd been through a couple
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“Their processes are efficient, effective and they’re great to
work with. They really are accessible and really know what
they’re doing.”

JAY WALKER, EXECUTIVE DIRECTOR AND CEQ - GREAT LAKES AQUARIUM
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